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Long-term Vision
“Next Stage 2026 ~Toward Further Growth~”

A long-term vision to cover the period up to 2026 when 
the Company will celebrate its 50th anniversary

A long-term vision to cover the period up to 2026 when 
the Company will celebrate its 50th anniversary

Operating environment surrounding the Company
• Changes in the automotive industry (shift to next-

generation vehicles, automated driving, etc.)
• Evolution of IoT and AI technologies (smart factory, 

automated plant, labor saving manufacturing facilities)
• Expansion of communication network (5G, big data, highly 

functional smartphones)
• Sophistication of monozukuri (manufacturing) in emerging 

countries 

• Tightening of environmental regulations (reducing 
CO2 emissions)

• Shrinking workforce due to dwindling birthrate and 
an aging population

• Soaring labor costs, etc.

Based on the spirit of “Create (So),” “Implement (di),” and “Overcome difficulties 
(ck),” further improve the Company’s technologies, promote application of those 

technologies to new product lines and contribute to building a sustainable 
society through monozukuri

Management policy
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Targeting net sales of 125,000 million yen 
with operating income of 17,000 million yen by FY2026/12
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*Figures for FY17/12 are group-wide results for the period of January-December 2017 provided for the purpose of comparison.
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Long-term Vision
“Next Stage 2026 ~Toward Further Growth~” (Numerical Targets)



Sodick Group’s 2026 Goals
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Increase competitiveness of existing operations, develop product 
lines to drive growth and expand business.

Achieve portfolio transformation and establish a stable earnings base.

Increase competitiveness of existing operations, develop product 
lines to drive growth and expand business.

Achieve portfolio transformation and establish a stable earnings base.



Actual Results and Targets (by Segment)

FY18/12 FY26/12

Actual Long-term targets

Net sales

● Machine tool segment 58,607 76,000

● Industrial machinery segment 11,155 24,000

● Food processing machinery 
segment 6,560 15,000

● Other segments 6,392 10,000

82,716 125,000

Segment income

● Machine tool segment 9,988 15,000

● Industrial machinery segment 802 2,400

● Food processing machinery 
segment 674 2,000

● Other segments 1,030 1,500

12,496 20,900

Adjustment △ 2,607 △ 3,900

Total operating income 9,888 17,000



Machine Tool Segment

(Million yen)

<Net sales> <Segment income>

(Million yen)

Actual Actual Actual Target Actual Actual Actual Target
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●Respond to technical innovation
●Maintain competitiveness of EDMs
●Accelerate sales and R&Ds of metal 3D printers
⇒ Create demand through efforts to increase application to molds and parts machining, processing 

knowhow and metallic powder injection molding machines
⇒ Promote self-manufacturing of core technologies and improve cost competitiveness

●Increase sales of precision machining centers and meet the needs for high value-added processing
●Enhance marketing systems in growth markets
⇒ Enhance marketing systems in emerging markets (India, Mexico, etc.)
⇒ Increase share in the West (increase sales to the automotive and aerospace industries)

●Expand product lines such as robots that will facilitate automation and manpower reduction 
●Optimize production systems by transforming manufacturing facilities into multi-factories

Develop product lines (metal 3D printers, precision MCs) to rank next to 
EDMs, broaden business areas and promote growth of core business

Develop product lines (metal 3D printers, precision MCs) to rank next to 
EDMs, broaden business areas and promote growth of core business



Industrial Machinery Segment

●Increase the ratio of overseas sales to 70% or higher
⇒ Enhance marketing systems in growth markets such as Europe and India
⇒ Reorganize sales structure (increase the number and improve the skills of sales staff mainly in China 

and Asia)
⇒ Increase sales of MS Series fully-electric injection molding machines

●Increase sales of light metal injection molding machines (for magnesium and aluminum injection 
molding)
⇒ Create demand through efforts to expand product lines, ensure stable molding and ease of maintenance 

and increase applications
●Enhance preventive maintenance and status management solution capabilities through use of the 

ICF-V automatic production system, IoT and AI
●Strengthen marketing competitiveness by raising the ratio of overseas sales, reducing costs 

through the use of common parts, etc.
<Segment income><Net sales>

9,366 9,981 11,155
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Increase unit sales and share, thereby becoming a leading company 
of high precision injection molding machines

Increase unit sales and share, thereby becoming a leading company 
of high precision injection molding machines

Actual Actual Actual Target Actual Actual Actual Target

(Million yen)(Million yen)



● Increase the ratio of overseas sales (noodle making machines, sterile-packed cooked rice 
production systems) 
⇒ Develop demand for high value-added products in China and Asia
⇒ Secure new and replacement orders from major food makers

●Develop products other than noodle making machines and sterile-packed cooked rice 
production systems and establish sales channels for them
⇒ Put more efforts into the development of products for the home meal replacement market
⇒ Introduce automated and labor saving manufacturing facilities

●Enhance production and development systems
⇒ Automate manufacturing facilities and standardize products to reduce cost
⇒ Strengthen efforts to secure food safety and security
⇒ Boost production capacity at overseas factories and establish systems for supply to Chinese and 

Asian markets

Food Processing Machinery Segment

<Net sales> <Segment income>
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Reinforce overseas marketing and overseas production systems, thereby 
becoming a global manufacturer of food processing machines

Reinforce overseas marketing and overseas production systems, thereby 
becoming a global manufacturer of food processing machines

Actual Actual Actual Target Actual Actual Actual Target



●Increase profitability of precision mold and precision molding operations
⇒Reinforce cell production systems through the use of metal 3D printers and MR30 special-

purpose injection molding machines
⇒Establish product development systems and capture demand for precision mold and precision 

molding for next-generation automotive parts
●Increase production and sales of ceramics parts
⇒ Increase sales of ceramics parts for semiconductor manufacturing equipment
⇒ Increase sales to high value-added industries

●Increase productivity through introduction of automated systems

Other Segments

Aim to increase profitability of each operation by making use of the 
Group’s element technologies

Aim to increase profitability of each operation by making use of the 
Group’s element technologies
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Reinforcement of Business Bases

Corporate 
governance

 Upgrade the effectiveness of the Board of Directors
 Strengthen supervisory function (use independent 

outside directors)
 Promote diversity (appoint foreign or female directors)

 Review the personnel system
Secure excellent human resources, introduce talent 
management system

 Cultivate diverse human resources
（Develop next-generation management team, promote 

active participation of women）
 Create a pleasant working environment

 Rebuild business management systems
 Rebuild production and marketing systems to meet 

demand
⇒Transform existing factories including overseas 

factories into multi-factories

Strengthen business bases to promote sustainable growthStrengthen business bases to promote sustainable growth

Work-style reform

Organizational 
reform



Capital Policies

Implement balanced capital allocation to achieve sustainable growthImplement balanced capital allocation to achieve sustainable growth

Capital efficiency
-Consolidated ordinary 
income margin:
10% or higher

Capital policies
●Carry out growth investment and increase profitability
●Secure necessary internal reserve, reinforce financial strength and 

improve management flexibility
●Provide stable and continuous returns to shareholders while taking into 

consideration financial results for each fiscal year

Long-term financial targets

Shareholder return
-Maintain DOE of 2% or 
higher
-Raise payout ratio to about 
30% in a phased manner

Financial strength
-D/E ratio: 0.5 times or lower
-Positive net cash position
-Equity ratio: about 55%



Contact for inquiries concerning this material: 

President’s office, Corporate Division, Sodick Co., Ltd. 

3-12-1, Nakamachidai, Tsuzuki-ku, Yokohama, Kanagawa, 224-8522, Japan 

TEL: +81-45-942-3111 FAX: +81-45-943-5835

This presentation material has been prepared exclusively for the purpose of providing information, the material was not 

created to advertise, solicit, market, etc., specific products or shares of the Company.

This information included in this material is not required by the Financial Instruments and Exchange Act, Cabinet Office 

Ordinances, rules, and the listing regulations of the Tokyo Stock Exchange, and it is not disclosure material based on these.

The presentation material includes certain future projections concerning the financial position, business results, and 

operations of the Company, as well as statements concerning plans and objectives of the Company. Readers should be 

aware that statements concerning the future include inherent known and unknown risks, uncertainties, and other clearly 

stated and implied factors that may cause significant discrepancies between the actual results and the Company’s earnings. 

Future projections are based on various assumptions regarding the Company’s current and future business strategy and 

the future political and economic environment that the Company operates in.

Although all due care has been taken in compiling the information provided in this presentation, the Company does not 

guarantee its accuracy, reliability, appropriateness, and the impartiality of the provided information. Readers should be 

aware that the included information may be revised or retracted without prior announcement.

Disclaimer


